
 

  

BACKGROUNDER  

Community Infrastructure Improvement Funding Announcement 
for Fernwood Community Centre and Crystal Pool and Fitness Centre 

 

In 2012, the City of Victoria applied to the Western Economic Diversification Canada’s 
Community Infrastructure Improvement (CIIF) Fund for partial support of two Capital Plan 
projects.  

The City of Victoria has received $144,600 in CIIF funding from Western Economic 

Diversification Canada to replace the heating and venting system at the Fernwood Community 
Centre and for electrical repairs at the Crystal Pool and Fitness Centre. The City of Victoria will 
match this funding to carry out the projects.  

The two facilities play key roles in providing recreational, social and fitness opportunities for 
area residents, who will now benefit from the planned improvements. 

Last year, the Government of Canada announced a Community Infrastructure Improvement 
Fund (CIIF). The purpose of the fund is to support the rehabilitation or improvement of existing 
community infrastructure that is non-commercial and accessible to the public, such as 
community centres, recreational buildings, local arenas, cultural and other community facilities.   

Fernwood Community Centre 
The current HVAC (heating) system at the Fernwood Community Centre is more than 30 years 
old. Heating upgrades will result in improved air quality and significant energy savings. The work 

will consist of replacing old, malfunctioning electrical controls and the electric heating system 
with a new heat pump system and electronic controls. Inefficient baseboard heaters will be 
removed and a new air-source heat pump will be installed. Heat pumps are generally two to four 
times more efficient than baseboards in Victoria’s climate.  

Heating controls will be upgraded to include motion sensors and programmable timers so that 
the heat is on when the building is occupied, where it’s occupied, rather than in areas that are 
empty.  

The Fernwood Community Centre has a particularly high energy use per square foot when 

compared to other community centres. By installing a new heat pump and upgrading the heating 
control system, the facility will become one of most efficient community centre buildings 
overnight.   
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Currently, approximately two-thirds of the energy use in the building is for heating, and one-third 
is for lighting. The facility uses just over 200,000 kilowatt hours/year (enough to power 20 
homes where the average home uses 10,000 kilowatt hours/year).  

It is estimated that the upgrades will halve the energy use related to heating the Fernwood 
Community Centre. As a result, annual operating savings on electricity are anticipated to be 
68,000 kwh/year – or 31% -- and will save the City of Victoria $6,000/year. The cost of the work 
will be approximately $102,900. With Western Economic Diversification Canada covering 50% 
of the project cost, the return on investment for the City of Victoria will be six to eight years.  
The heating upgrades are expected to be completed by the end of May. 

Crystal Pool and Fitness Centre 
Electrical upgrades at the Crystal Pool and Fitness Centre are integral to keeping the facility 
open. An Evaluation Report completed in December 2010 identified that electrical upgrades at 
the facility would improve safety for pool operators and address potential equipment failure, 
which could result in unplanned closures.  

The electrical upgrades were completed at the end of November 2012 at a cost of $186,300. 
Half of this cost will be covered by Western Economic Diversification Canada. 

The Crystal Pool and Fitness Centre is the only publicly managed pool in the City of Victoria.  
This facility is integral in providing recreation and fitness opportunities to the public. On an 
annual basis there are over 250,000 visits to the facility and an array of programs including eight 
competitive swim clubs, 300 aquatic programs, 12 weeks of children’s camps, a year-round 
youth leadership program and 3,600 participants in subsidized programs for economically 
disadvantaged residents.  
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